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Plan of Action Chalked Out by the IQAC at the Beginning of the Academic Year Towards Quality Enhancement and the
Outcome Achieved by the End of the Academic Year 2024–2025
The Internal Quality Assurance Cell (IQAC) plays a vital role in sustaining and enhancing the quality of academic and
administrative practices of the institution. At the beginning of the academic year 2024–2025, the IQAC formulated a
series of action plans aimed at strengthening institutional functioning, promoting academic excellence, enhancing student
support systems, and fostering research, collaboration, and community engagement. The following table presents the
major plans of action proposed by the IQAC and the outcomes achieved during the academic year.

Conducting Regular IQAC Meetings

Fourteen IQAC meetings were conducted during the academic year including
one external meeting, four in-house meetings and nine faculty presentation
sessions, facilitating effective communication and decision-making within the
institution.

Strengthening Student Welfare and
Support

Committees such as Anti-Drug, Anti-Ragging, Counselling Cell, Grievance
Redressal Committee, Internal Complaints Committee and Scholarship
Committee organized awareness programmes, counselling sessions and
competitions benefiting more than 200 students.

Promoting Cultural and Co-Curricular
Activities

Cultural Events Committee, Sports Committee and Student Council organized
more than twenty competitions and programmes engaging over 300 students and
enabling them to secure prizes in inter-collegiate events.

Enhancing Academic and Faculty
Enrichment

The Digital Learning Support Cell, Examination Committee, Planning
Committee and Research Committee conducted seminars, FDPs and academic
initiatives involving more than 50 faculty members.

Strengthening Institutional Governance

Feedback Collection and Curriculum
Development

Feedback was collected from students at the end of semesters and courses. Peer
feedback was also collected as part of the 360-degree feedback system and
suggestions were utilized for curriculum improvement.

Organizing Student Development
Programmes

Thirty-three programmes focusing on awareness, enrichment and capacity
building were organized for students during the academic year.

Faculty Development and Professional
Growth

Faculty members participated in conferences, seminars and FDPs. Research
papers were presented, articles were published and professional engagement was
strengthened through various academic activities.

Encouraging Faculty Contribution and
Institutional Service

Faculty members contributed as resource persons, judges and experts in various
academic programmes and also served on institutional committees.

Promoting Digital Content
Development

Faculty developed e-content modules and students prepared digital learning
modules using the KIDs facilities, strengthening digital teaching and learning
practices.

Strengthening Internship and Practical
Training

Internship programmes were organized in partner schools providing practical
teaching experience and linking theoretical knowledge with classroom practice.

Discipline, Library Advisory, Magazine, Placement and Website Committees
implemented several initiatives including publication of the college magazine,
updating the institutional website and organizing placement activities for
students.



Promoting Research Culture
Staff Study Circle meetings were organized and faculty presented research
papers. A Faculty Development Programme on research methodology was
conducted to strengthen research competencies.

Offering Value-Added Courses and
Student Well-Being Initiatives

Students were provided with value-added courses such as Digital Pedagogy,
Spoken English and First Aid. Counselling services, advisory sessions and
wellness activities were conducted to support student well-being.

Conducting Self-Study Courses and
Seminars

Self-study courses and seminars were conducted for students and faculty,
encouraging independent learning and academic engagement.

Strengthening Collaborations and MoU
Activities

Collaborative programmes were conducted with partner institutions through
MoUs, promoting academic exchange and joint programmes for faculty and
students.

Community Outreach and Extension
Activities

Community outreach programmes and service-learning activities were organized
benefiting school students and community members.

Staff and Student Welfare Initiatives
Financial assistance was provided to faculty for professional development
programmes and scholarships were distributed to students through various
government and institutional sources.

Strengthening Examination and Audit
Practices

Examinations were conducted systematically and results were declared promptly.
Academic, administrative, finance, green and energy audits were carried out to
ensure quality enhancement.

Timely Submission of AQAR The Annual Quality Assurance Report (AQAR) for the academic year
2023–2024 was submitted and accepted by NAAC.
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